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COMPENSATION QUESTIONNAIRE

I Compensation System

What is compensation approach? (How organization manages and why)

@ THAT shlaries fArd Emphyaes compes FNM_,,&/‘T wth g,;/m,;u. pg,'g/ s Simnibarn. lnere
MARKETS

@ e haveE: % pry o performpncE (L0 GAAM~, |
A. Hire at, above, or below market salary rates, pecruitment bqnuses
used? “ﬁw(ﬂ Cri— ‘eayﬂw_u._oLf/ ,q,ru,,--blb) fooe Mo m&{/eo,‘./l— (méd’ MI‘L)
&MM bowars  ant wael

1. Entry vs. senior level hires
‘ ,_Zwa, 100el Aomed Dilow masled aud REceuFast Dowvser ARE ot vsed.,

~ used .
Sowiod feseld hiad closen fo mambet Aud BECLOFRT bovvser AL UEE
B. Geographic vs. national pay schedules and why @ mavsgewer sekedod based] - _

welionid mnocndel’,) tre  Cowpete Mw%&-—.. el @ Boﬁmk?¥
ok schiptor oo pored an V:‘aoi-r'"b . COgutincad™ 44T tsive,

C. What are special compensation programs for supervisors and non-

managerial staff? OP% 6m ﬁu.éwu.ﬁ Fro s
@ Execrtive Peeferapsce Bowus Ades P,wo,un—-

D. Pay adjustments - Based on market, profitability or 2. ./
OWow 734‘7 4‘.‘".‘_7 P a‘[]y T amends ant Aw‘( o A-Méa.l', c/w;,q_ i &€ omown
Conditiora a.éf/i/7 tv rep A Govem metd 70"¢(/‘U~‘—v——- '

@ b»{l_74i,vi~7 Pﬁslf odjuxf,ngz//x Arlo bl-}«ﬂ Ow r;/.‘q/ql,u? w1’€3 and Mkioﬁhf-év_l
2 1. Increase or Salary Management?

2. Frequency A/OMﬂ//l’ 12 rmonTHs -_,co‘_w-h&] I NSO ARE 76;?4«.. /a_ mu—bﬂaf&:k;l}

] é‘wf’oym, \
3. Merit increase distributions (@ or Anniversary

| exceptions or mid-years)\based on individuals perf orm@_

@ ~ow - é-u?l,‘.,u,? — yas

. . 9
4. Amount of increase tied to performance? Bangaivisn, — foo

5. Can non-supervisory pay equal or exceed executive pay? (dual

ladder - have it; your views). /&3
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I.

5o/
6. Lead,@or lag; market target at X% t market?

How important is uniformity of pay across different business lines and

organizations? 5Alné41 Adumivistration procedmiry  Coae WZ’“‘" of TVA.

1. Uniformity
2. Flexibility

3. Problems/Issues

Roughly what portion of total compensation is bonuses or other forms
of atrisk pay? 75 /988 74 will her w0 pay A ezl Ffon
64%0'.4/[!/7 o  psp— M?ﬂnv. ~7 m/loyw
What is purpose of putting pay at risk?
@ FTuereuse meop.MA,vct @Mcorflulx DLJ‘QQLV‘W %WI}L-L fou

mom(l«skmt’wkr
Who can make exception to your start salary rules? What can they

change? lonporate Oowptmsation STAFE @) opprevnl oF fc_?“/b*’**"*/"
Vl/),unzo\_ ‘

1. National office only? (What can they waive?)
2. Division VP?

3. Manager/Supervisor?

Added Compensation for passing clearance (lifestyle restrictions -

__ean't publish, ete.) Nowe

Premi'um pay (overtime, hazardous duty pay) for professional gwplyers 2

1. Do you have it? )/"’” For Baw&wmj e»vp/oyeuu 14{50 #llow

Vicw Pusidnts 5 epponme crtntive pagaeds fo w——pf
«%‘1’/0‘/%—1’ Yy f%bv’ Q&w Nc%
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2.

Who is eligible and under what circumstances?

s |

What do you disclosure about your pay system to employees?

1.

Classification deseription
Rate ranges
Policies/Procedures

Individual pay rates
Other Zuduidval pay Gladun ,T;HFS

. Recruiting Approach . —

What do you sell to recruit staff? 2 rankings

L‘)!(u/v‘:..u‘{ . A

/ .

v B.
= C.
=4 D.
1% E.
- F.
v G.

v H.

New Graduates

Experienced

Salary

Benefits ineluding-deferred compensation

Career with firm

Opportunity to work with latest technology

Importance of projects, to? M | Tewmmmis V@ULU ) ot

Profit sharing

Prerequisites (work environment)

Ability to‘ work with first class organization (yours)
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12 ey
‘ v - a. best minds
“ - b. at cutting edge, or
| c. 7?
L - . ?
I. New Grad training program?

| J. Any other thoughts/concepts
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| M. Special Recruiting - New PhD or experienced?

What would you do to attract a world class talent (Phd in Mathematies, MIT)?

(Exception not pipeline talent) ' ?gz;gu,u,w? Powus ’ dg‘)Dwu_cQ Re Pt [

A. Would you make exception to your normal classification/compensation

rules?  A/B
B. If so, on what basis? ~/s

1. Work environment
2. How much flexibility to keep a hook in them?

3. Conflict of interest issues? Competition?

C. How do you pay top people?
Base fﬂ/ﬂf?«v 2cenvr?. 4 bopus C{ZW /LL/M

1. Pros/Cons or problems in your system
Fodena! pay 0op limits Basc snlr #e he

/MANA—‘ij A’NC/ PM{;SI;WQ-Fls- V
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| Iv. Workforce Concept

What kind of workforee concept are you operating under?

No A,
yes /No B.
No C.
yes D.
yES E.
Noe F
yes
yeo

Lifetime career, no layoff?

Only for dura'tion of project

Hire cutting edge recruits from school; edge out with slow raises after
a few years, or?

Fully experienced, proven talent from other organizations?
Government/Military as a source

Revitalization of burned-out people? If so what, what conditions?
7244,;«;"..7 Erploy.els:

Lotatrsma| ASSigrmenTs
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Y. Employee Mobility

Do you move your professional staff? What levels? (e.g. Management only?

Technical)?  \es — Al lovels pnsugemovt awd Fechmical

A. What problems, if any, are you having? s4me” AS o7Hex Camporitns
@N\Ar‘\.} MP‘O\-"‘M' A /\e’?,"'rp,u'r © AoV {D‘L ng,sdﬂ,'/ REASONS
® we hive some Rerofe— locatiens
@ Two CArEew FAm.'/.;
B. What solutions are you using that work best?
D Buy 2wployedn foosue
U@j '%"Lu) /\QB"LA?#:I‘% A‘Lkhvﬁe"#eﬁﬁ'a
@ ‘wtenim livim LpRIA~S Aty

C. How do you keep transfegées whole?

e ‘Spu.—c%c P//w e Thaw < B " pusesons

1. Family

2. spouse

3. second wage earner
4. Schools

5. Other

6. Additional Services
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V1. General Support

Do you have:

\/,QA— A. Second career support - Outplacement activity/consultant

No B. Do you rely on short term "borrowing" of staff from research
organizations/universities, ete. (conditions 18-24 months; person goes
back to prior job) - Conflict-of-interest, Sabbatical.

No C. Flexible Benefits (Upper mid-level to below Officer
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